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SEN & INCLUSION SUPPORT FOR SCHOOLS
Inclusion needs a system — and teachers need the confidence to make it work.

Schools often recognise when a learner needs additional support. The greater challenge is ensuring that everyone knows what happens next.
ETL Consultants provides SENCO-led consultancy, teacher development and whole-school support to help schools create a clear and practical approach to SEN, inclusion and pupil wellbeing.
Our focus is not on creating more paperwork. It is on helping schools develop systems that enable teachers to identify needs earlier, respond more confidently and support learners more effectively.
Does This Sound Familiar?
A teacher is concerned about a pupil but is unsure what to do next.
Parents are asking for additional support.
IEPs exist, but they do not consistently influence everyday classroom practice.
Teachers want to support pupils with SEN but need more practical training.
Different teachers respond to additional needs in different ways.
School leaders want stronger SEN provision but are unsure where to begin.
	If any of these situations sound familiar, ETL can help.
We work alongside school leaders and staff to make SEN systems clearer, more practical and more sustainable.


What ETL Can Help Your School Build
SEN Pathways
Create a clear and consistent pathway from:
	Concern → Classroom Support → SENCO Review → Support Plan → Review → Specialist Referral where appropriate
Teachers should know what to do when a concern first appears — rather than waiting until a pupil is significantly struggling.


Effective IEPs & Support Plans
An IEP should be a working document, not paperwork that sits in a file.
ETL helps schools develop practical support plans containing:
clear priorities
measurable targets
classroom strategies
appropriate adjustments
defined responsibilities
review dates
evidence of progress
	The goal is not simply to have an IEP.
The goal is for the pupil to make progress.


Teacher Training
Give teachers the confidence to know what to do.
Strong SEN provision cannot sit with the SENCO alone. Teachers need practical knowledge and strategies that they can use within everyday classroom teaching.
ETL can provide individual workshops, INSET sessions or a tailored professional-development programme.
Training topics can include:
Understanding SEN in the Mainstream Classroom
Early Identification of Additional Needs
Practical Classroom Differentiation
Understanding ADHD and Attention Needs
Autism & Neurodiversity in the Classroom
Supporting Dyslexia and Literacy Difficulties
Creating Effective IEPs
Positive Behaviour Support
Social, Emotional & Mental Health Needs
Working Effectively with Parents
Training can be tailored to the needs and priorities of each school.
Parent Partnership
Parents are essential partners in successful SEN support.
ETL helps schools develop a strengths-based approach to parent communication so that conversations focus on:
What are we noticing?
What are the pupil's strengths?
What support are we putting in place?
What progress are we seeing?
What should happen next?
Where specialist assessment or intervention may be appropriate, schools can also be supported in establishing clear referral and signposting pathways.
Pupil Wellbeing
Learning, behaviour and emotional wellbeing are often connected.
ETL can help schools strengthen:
staff awareness
early recognition
pupil wellbeing pathways
appropriate escalation procedures
parent communication
specialist signposting
ETL's SEN & Inclusion provision is led by a SENCO specialist with Mental Health First Aid training, bringing together educational inclusion, teacher development and pupil wellbeing.
	Important professional boundary
Mental Health First Aid does not replace professional psychological, therapeutic, psychiatric or emergency services. Where needs fall outside our professional scope, appropriately qualified specialists should be involved.


Start With an SEN & Inclusion Audit
Before deciding what your school needs, understand where you are now.
The ETL SEN & Inclusion Audit provides a structured review of your school's current SEN provision.
Areas reviewed can include:
identification and referral systems
SEN registers and tracking
classroom support
IEPs and support plans
teacher confidence
staff training needs
intervention and review processes
parent partnership
pupil wellbeing
specialist referral
leadership oversight
Following the audit, school leaders receive clear priorities and practical recommendations for development.
Ways to Work With ETL
	SEN & Inclusion Audit
A structured review of your school's current provision, strengths and development priorities.

	SENCO Partnership
Ongoing SENCO-led consultancy supporting school leaders, teachers, pupils and parents.

	Teacher Training & CPD
Individual workshops, INSET sessions or a professional-development programme delivered across the academic year.

	Whole-School SEN & Inclusion Development
A longer-term partnership combining audit, systems development, SENCO consultancy, teacher training and ongoing review.


Free Resource
	The ETL SEN & Inclusion Check-Up — 10 Questions Every School Leader Should Ask
How strong is your school's current SEN system?

Complete our free 5-minute SEN & Inclusion Check-Up to identify strengths, gaps and priorities across SEN referral pathways, classroom support, IEPs, teacher training, parent partnership, specialist referrals, wellbeing and leadership oversight.

[Download the Free SEN & Inclusion Check-Up]


If several areas are still developing, ETL can help you decide where to begin.
Our Approach
	Practical
Systems and strategies that teachers can actually use.
	Collaborative
School leaders, teachers, parents and appropriate specialists working together.

	School-Focused
Support adapted to your school's context rather than simply importing another system.
	Sustainable
Building the knowledge and capacity of your own team.


Every Learner Matters
A strong SEN system does more than support individual pupils.
It gives teachers confidence. It gives parents clarity. It enables school leaders to identify need earlier. And it helps more learners access education successfully.
	Start with an SEN Strategy Conversation
Tell us about your school, your current SEN provision and the challenges you are experiencing.

Together, we can identify the most practical next step.

[Book an SEN Strategy Conversation]


www.etlconsultants.com   •   contact@etlconsultants.com
ETL Consultants  |  Elevate Teaching & Learning
image1.png
*
-

LV
ETL

ELEVATE TEACHING
& LEARNING





